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Community Services Department 

FY 2022 General Fund Budget 



Summary of Significant FY22 General Fund Changes 

 

 

 

 

 

 

 

 

 

 

 

 

FY22 Goals & Objectives 
 

 Collaborate with UMass Boston Gerontology Institute to develop Age-Friendly Action Plan to 

ensure our community is inclusive,  accessible and equitable for all ages and abilities 

 

 Restructure Support,  Advocacy,  and Caregiver Services 

 

 Continue to engage, support, and mentor our youth 

 

 Create further enhancements and efficiencies in service delivery,  including updating registration 

software, expanding virtual programming, and website improvements 



Community Services Department 

FY 2022 Golf Course Enterprise Fund Budget 



Summary of Significant FY22 Golf Enterprise Fund Changes 

 

FY22 Goals & Objectives 

 
 Ongoing implementation of organic turf management initiative 

 

 Continue infrastructure improvements at Hyannis Golf Course 

 

 Support and assist the new concessionaire at Hyannis Golf Course as they work to revitalize 

the space, establish their food and beverage operation and provide economic support/job 

training for local  Veterans 

 



Community Services Department 

FY 2022 Hyannis Youth & Community Center Enterprise Fund Budget  



Summary of Significant FY22 HYCC Enterprise Fund Changes 

FY22 Goals & Objectives 

 
 Collaborate with BIS and BUES to expand after school programming and recreational 

opportunities for our youth 

 

 Explore new programming/events to attract more participants and generate additional 

revenue 

 

 Continue to partner with local community organizations to identify unmet community 

needs and fill in the gaps 

 


